
 

 

 

 
 

OFFICIAL 

 
 
 
 

Letter from the Leader 

By email to all Parish Clerks – please forward to all Parish and Town Councillors 

Dear Colleagues 

 

I understand that the Government will shortly be consulting on proposals for local government 

reorganisation in North Yorkshire. 

 

As you will be aware, the County Council has submitted a proposal for a single unitary council 

to replace the County Council and the seven district councils. 

 

We firmly believe that our proposal for a new single unitary council, based on North Yorkshire’s 

well-recognised geography and identity and delivering strong public services to everyone here, 

is the best option for economic recovery and sustainable local government.  Local government 

in North Yorkshire will need strength and scale to drive renewed economic recovery once we 

emerge from the pandemic.   

 

We have drawn on a wealth of feedback from yourselves, the community and voluntary sector, 

businesses, partners and residents - as well as decades of delivering strong public services to 

the whole county, to bring forward our proposal.  As a result of this collective work and 

considerable engagement, we believe we can say with absolute clarity that our bid is the best 

for people and places, delivers the greatest financial savings to protect services for the future 

and will deliver the most local service delivery.     

 

You can read our full proposal at www.northyorks.gov.uk/strongertogether  

 

A single new North Yorkshire Council will: 

 Unite North Yorkshire for better and integrated services 

 Deliver maximum savings and maximum benefits, providing excellent local and 

resilient services to local people and communities 

 
 
 
 
18 February 2021 

Councillor Carl Les 
Leader of the Council  

North Yorkshire County Council 
County Hall 

Northallerton 
North Yorkshire 

DL7 8AD 
Tel: 01609 532444 

Email: cllr.carl.les@northyorks.gov.uk  
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 Be a strong voice in the North, speaking out nationally for rural and coastal 

communities 

 Protect and build on the global North Yorkshire brand 

 Minimise disruption during the transition by keeping the county and its services 

together at a critical time, rather than breaking them in two 

 

A single unitary council would drive a revolution in empowering local communities with: 

 Local services and access – locally based staff and managers, main offices in every 

district area supported by over 30 local access points. 

 Local accountability – 6 Area Committees, political accountability for the discharge of 

statutory functions and services at local level, including planning and licensing. 

 Local action – local parish and town councils and parish meetings, partners and 

communities coming together in around 25 new Community Networks, each with a 

delegated budget and officer support, to identify and deliver against local priorities.  

 Local empowerment – devolution of powers to town and parish councils to manage 

assets and run services where they want to do so and it offers value for money, with 

support provided to town and parish councils to enable them to be ready to do this. 

 

A single unitary council would reduce unnecessary overheads by at least £31.9m a year 

through cutting red tape (eg North Yorkshire does not need eight council chief executives and 

senior management teams) – and up to £68.5m a year when considering the opportunities it 

would also create for transforming local services – which would be reinvested into local 

services. 

 

The alternative proposal is to split the county along an arbitrary north-south line into two 

councils, with one dominated by the very different needs and characteristics of the City of York.  

This would be a massive disruption with the most complex reorganisation of every council 

service, including breaking up services for children, adults and public health that are 

recognised nationally as outstanding.  It would increase overheads and reduce the overall 

ability of local government to deliver services in local communities, as well as diminishing the 

county’s identity and ability to make the case at Westminster for additional resources for local 

communities and services.  It is important to note that only six of the seven district councils 

support the alternative proposal and the City of York Council is opposed to the alternative 

proposal. 

 

A single unitary council would work with all parish and town councils and parish meetings, 

recognise their value, help with development when needed, and empower them to do more if 

they want to do so.  It would build a relationship based on trust and mutual respect.  All town 

and parish councils and parish meetings have a right to be heard and their issues responded 

to.  Technology can play a part in helping with this such as our parish portal, but personal 

relationships with nominated officers and clear lines of communications to key services would 

be a key feature for the new council.   

 

Many town and parish councils see providing views, raising issues and getting things sorted 

as their main role, but others will want to do more.  The new council would progress discussions 

with any town and parish council that wants to do more, for example, to deliver services or 

manage local assets, where this will offer value for money for both councils.  The new council 
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would initially work with a group of forerunner town and parish councils to develop the concept.  

Others would follow on as the approach developed, and always at their own pace. 

 

I am grateful for the constructive feedback during and following our webinar and meetings with 

parish and town councils and parish meetings last year.  All of your contributions have helped 

us to develop our proposal. 

 

I believe that proposal represents a significant opportunity to sustain and improve local 

government for the benefit of all local people and communities in the county.  I hope that you 

will support our proposals for North Yorkshire in this important consultation when Government 

shortly launches it.  It is crucial that we do not miss this opportunity to drive the county’s fortunes 

and opportunities forward effectively and without unnecessary delay and disruption. 

 
 
 
 
Yours sincerely 

 
Carl Les  
Leader of the Council  
 
 

 


